Westerlo Heritage Museum
Board of Trustees Meeting
December 10,2020
Zoom
Trustees Present: Elaine Nevins

Others present: Bill Bichteman, Joe Boone

1. Review July — Dec minutes
2. Treasurer report — deferred
3. Museum Report:
a. Discussed budget.
b. Reopen in April
c. Successful work bee on Dec 7 — shelves moved from old town hall to upstairs in
the museum. Created a lot more room upstairs.
d. Duchow’s willing to loan or donate articles.
Wreaths Across America
f. Bill discussed the possibility of working on a charter in order to be able to apply
for grants.
g. Bill also discussed a building to house some of the larger items that the museum
owns.
h. Museum board members
i. Mary Jane mentioned the fact that she has been doing everything herself —
minutes, agenda, ect. There whould be a President of the Board, A secretary, a
treasurer, etc.
j. Elaine suggested programs to bring people into the museum.
4. Fundraisers

a. Takeout soup during lent

b. Takeout subs for Super bowl

c. Container takeout night buffet
d. Taste of Westerlo Then and Now Cookbook
e. Brunch for Mom

f.  Soup for Election Day

g. Tea

h. Pictures with Dracula

i. lce cream Social

j.  Hats

k. Umbrellas

I.  Chairs

m. Wreaths

n.

Soup Sunday



Respectfully Submitted,

Mary —Jane Araldi



